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DETAILED ACTION 

Election/Restrictions 

1. Applicant cancelled claims 1-19. This examination is for claims 20-42. 

Claim Rejections - 35 USC § 103 
1) The following is a quotation of 35 U.S.C. 103(a) which forms the basis for 
all obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described 
as set forth in section 1 02 of this title, if the differences between the subject matter sought to 
be patented and the prior art are such that the subject matter as a whole would have been 
obvious at the time the invention was made to a person having ordinary skill in the art to which 
said subject matter pertains. Patentability shall not be negatived by the manner in which the 
invention was made. 

1 -1 ) Claims 20, 21 , 22, 23, 24, 25, 26, 27, 28, 29, 30, 31 , 32, 33, 34, 35, 36, 
37, 38, 39, 41 are rejected under 35 U.S.C. 103(a) as being unpatentable 
over Wares (US 2001/0044768, provisional application filed Jan 28, 2000, 
60/178,825), in view of Matsuzaki et al (US 5767848, issued Jun 1998). 

Regarding claim 20, Wares teaches 
a project task manager code segment operable to access a project task record 
populated with project task data related to the project, wherein the project task 
record is linked to an electronic document related to completing the task (ie., web 
page for managing projects online; paragraph 95-97)(ie., managing task for 
construction project management; para 12); 

a document manager code segment operable to receive and store the electronic 
document {\e., document management, viewing , ... on lnternet)(para 14), 
a communications manager code segment operable to receive and store an 
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' electronic communication related to the project (ie., bid submission by engineers 
for bids for project, via lnternet)(para 3); 

a bid manager code segment operable to communicate the one or more tasks 
and to receive a bid relating to cgst and time required to complete the one or 
more tasks (ie.. database of ruse for schedule and cost information for a specific 
project); 

a resource and contact manager code segment is operable to store and maintain 
a categorized list of personnel and company information relating to the 
project (ie., participants in tlie bidding process. Architects, ... contractors)(para 
18, 59; fig 2); 

a pro-active manager code segment operable to monitor a status of the project 
(ie., tracking the status on the project for response to bids)(para 99, fig 9), the 
one or more tasks, the electronic document (ie., document management)(para 
14), the electronic communication, and the bid and 

a reports manager code segment operable to generate a respons regarding one 
or more aspects of the project or the one or more tasks (ie., web page suitable 
for tracking the response status for bids. The web page display to a use is a 
report)(para 99; fig 9). 

Wares does not expressly teach, but Matsuzaki teaches to notify a contact 
person in a pre-defined manner when a pre-defined condition occurs related to 
" the status, wherein the contact person may be an appropriate contact person 
selected from the list maintained by the resource and contact manager (ie., 
notifying means to the effect of progress that do not meet the corresponding 
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target values)(col 2, lines 28-35)(ie., members are appropriate persons that are 
notified )(col 2, lines 28-34); 

It would have been obvious to one of ordinary skill in the art at the time of 
the invention to modify Wares to include notifying means to a member to the 
effect of progress that do not meet the corresponding target values as taught by 
Matsuzaki, providing the benefit of a development support system capable of 
supporting management work on coordinating the product development project 
and estimated data representing the progress of the new product development 
project (Matsuzaki, col 1 , lines 60-67). 

Regarding claim 21 , Wares teaches wherein an electronic form provides 
an interface for populating the project task record and for editing the project task 
data (ie., using the 'Edit' feature user can edit data relating to bids)(para 99, fig 
9)(examiner broadly interprets the electronic form as well known in this art)(as 
evidenced by Matsuzaki, fig 13, which shows an electronic form for tasks). 

Regarding claim 22, Wares teaches 

wherein the electronic form including a hyperlink to the electronic 
document (ie., user can select links; and crate project folder site by entering the 
name in the form to complete the site name, which contain the document)(para 
101, fig 13). 

Regarding claim 23, Wares teaches 

a code segment for creating and maintaining a log related to populating 
the project task record and 
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to editing the project task data (ie screens allow user to monitor and manage bid 
responses and edit the data for each response)(para 99. fig '9). 

Regarding claim 24, Wares does not expressly teach, but Matsuzaki 
teaches 

wherein the project task manager code segment is further operable to 
graphically display a temporal progression of the one or more tasks (ie.. time 
indication section, schedule bars correspond to times)(col 9, lines 5-15; fig 11). 

It would have been obvious to one of ordinary skill in the art at the time of 
the invention to modify Wares to include a time indication section with schedule 
bars corresponding to times as taught by Matsuzaki, providing the benefit of a 
development support system capable of supporting management work on 
coordinating the product development project and estimated data representing 
the progress of the new product development project (Matsuzaki. col 1 , lines 60- 
67). 

Regarding claim 25, Ware teaches 

the project task manager code segment is further operable to cause to be 
displayed an actual cost (ie., cost information of a project bid)(para 53) and Ware 
does not expressly teach, but Matsuzaki teaches a budget (ie., means for 
estimating cost, performance)(col 2. lines 1 8— 21 ) related to completion of the 
project. 

It would have been obvious to one of ordinary skill in the art at the time of 
the invention to modify Wares to include means for estimating cost, performance 
as taught by Matsuzaki. providing the benefit of a development support system 
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capable of supporting management work on coordinating the product 
development project and estimated data representing the progress of the new 
product development project (Matsuzaki, col 1, lines 60-67). 
Regarding claim 26, Ware teaches 

wherein the document manager code segment is operable to monitor the 
need for and status of a particular electronic document (ie., document 
management, viewing, redlining)(para 14), and Wares does not expressly teach, 
but Matsuzaki teaches to notify a contact person in a pre-defined manner when a 
pre-defined condition occurs relating to the particular electronic document (ie., 
notifying means to the effect of progress that do not meet the corresponding 
target values)(col 2, lines 28-35). 

It would have been obvious to one of ordinary skill in the art at the time of 
the invention to modify Wares to include means for notifying as to the effect of 
progress that do not meet the corresponding target value as taught by Matsuzaki, 
providing the benefit of a development support system capable of supporting 
management work on coordinating the product development project and 
estimated data representing the progress of the new product development 
project (Matsuzaki, col 1 , lines 60-67). 

Regarding claim 27, Wares does not expressly teach, but Matsuzaki 
teaches wherein the contact person is be an appropriate contact person selected 
from the list maintained by the resource and contact manager code segment (ie., 
members are notified)(col 2,1 ines 28-34). 



Application/Control Number: 09/746,194 Page 7 

Art Unit: 2176 

It would have been obvious to one of ordinary skill in the art at the time of 
the invention to modify Wares to include notifying members as taught by 
Matsuzaki, providing the benefit of a development support system capable of 
supporting management work on coordinating the product development project 
and estimated data representing the progress of the new product development 
project (Matsuzaki, col 1, lines 60-67). 

Regarding claim 28, Wares teaches wherein the pre-defined condition 
includes not having received the particular electronic document by a pre- 
established date (ie., deadline for bid submission by 2pm, inherently the time of a 
particular day or date). 

Regarding claim 29, Wares teaches wherein the electronic document is 
editable, and the document manager code segment is operable to maintain 
a log related to editing of the document (ie., web page allows user to monitor and 
manage the bid process documents, "track bid response")(para 99, fig 9, item 
94). 

Regarding claim 30, Wares teaches the communication manager code 
segment is operable to interface with an existing electronic communication 
medium in order to receive the electronic communication (ie., Internet)(para 6). 

Regarding claim 31 , Wares teaches the electronic communication is an 
electronic mail message (ie., e-mail)(para 6). 

Regarding claim 32, Wares teaches the electronic communication is a 
fax (ie., facsimilie)(para 12). 
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Regarding claim 33, Wares teaches wherein the communication 
manager code segment is operable to monitor a status of a particular stored 
electronic communication (ie., Responses to Bid and tracking bid 
responses)(para 99, fig 9, item 94) and to notify a contact person in a pre-defined 
manner when a predefined condition occurs relating to the particular stored 
electronic communication(\e., notifying means to the effect of progress that do 
not meet the corresponding target values)(col 2, lines 28-35). 

It would have been obvious to one of ordinary skill in the art at the time of 
the invention to modify Wares to include means for notifying as to the effect of 
progress that do not meet the corresponding target value as taught by Matsuzaki, 
providing the benefit of a development support system capable of supporting 
management work on coordinating the product development project and 
estimated data representing the progress of the new product development 
project (Matsuzaki, col 1 , lines 60-67). 

Regarding claim 34, Wares teaches communications manager code 
segment is operable to associate a response date with the particular stored 
electronic communication, and the pre-defined condition includes a lack 
of a response by the response date (ie., deadline for bid, by 2PM, inherently 
including a particular day/date; para 3; Fig 9, para 99 shows monitoring 
responses to Bids and the bids with no responses). 

Regarding claim 35, Wares teaches wherein the bid includes a bidder 
identifier and a bid amount (ie., the web page shows Company, Contact and Bid 
Amount)(para 99, fig 9). 
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Regarding claim 36, Wares teaches the bid manager code segment is 
operable to automatically electronically communicate acceptance of a 
particular bid (ie., 'Accepted' bid)(para 99, fig 9 on web page). 

Regarding claim 37, Wares teaches wherein the bid manager code 
segment is operable to maintain a log related to receiving the bid (ie., Track Bid 
Responses'). 

Regarding claim 38, Wares does not teach, but Matsuzaki teaches 
wherein the contact person, pre-defined manner of notification, and pre-defined 
condition may be designated and defined in the project task record (ie., notifying 
means to the effect of progress that do not meet the corresponding target 
values)(col 2, lines 28-35)(ie., members are appropriate persons that are 
notified)(col 2, lines 28-34); 

It would have been obvious to one of ordinary skill in the art at the time of 
the invention to modify Wares to include notifying means to a member to the 
effect of progress that do not meet the corresponding target values as taught by 
Matsuzaki, providing the benefit of a development support system capable of 
supporting management work on coordinating the product development project 
and estimated data representing the progress of the new product development 
project (Matsuzaki, col 1, lines 60-67). 

Regarding claim 39, Wares teaches the pre-defined manner of 
notirication includes email (ie., email)(para 6). 

Regarding claim 41 , Wares teaches the pre-defined manner of 
notification includes fax (ie., facsimilie)(para 12). 
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1-2) Claims 40, 42 are rejected under 35 U.S.C. 103(a) as being 
unpatentable over Wares (as cited above), in view of Matsuzaki et al (as 
cited above), further in view of Gundewar et al (US 6281610, filed Jan 1999). 

Regarding claim 40, Wares in view of Matsuzaki does not expressly 
teach, but Gundewar teaclies the pre-defined manner of notification includes 
voicemail (ie., voicemail)(col 7, line 60). 

It would have been obvious to one of ordinary skill in the art at the time of 
the invention to modify Wares in view of Matsuzaki to include voicemail as taught 
by Gundewar, providing the benefit of a system and method for implementing 
project procedures where problems have been eliminated that have been 
substantially reduced or eliminated for project management (Gundewar, para 1 , 
lines 35-42). 

Regarding claim 42, Wares in view of Matsuzaki does not expressly 
teach, but Gundewar teaches ttie responds manager code segment is furttier 
operable to receive periodic updates regarding project progress and, based 
thereupon, to include in the respond an updated project cost and schedule (ie., 
project repository module updates the status of the project in status page of 
project workspace)(col 9, lines 4-9)(updating cost and schedule are taught by 
Wares in paragraph 53). 

It would have been obvious to one of ordinary skill in the art at the time of 
the invention to modify Wares in view of Matsuzaki to include updating the status 
of the project in status page of project workspace as taught by Gundewar, 
providing the benefit of a system and method for implementing project 
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procedures where problems have been eliminated that have been substantially 
reduced or eliminated for project management (Gundewar, para 1 , lines 35-42). 



Any inquiry concerning this communication or earlier communications from 
the examiner should be directed to Gautam Sain whose telephone number is 
571-272-4096. The examiner can normally be reached on M-F 9-5 EST. 

If attempts to reach the examiner by telephone are unsuccessful, the 
examiner's supervisor, Joseph Feild can be reached on 571-272-4090. The fax 
phone number for the organization where this application or proceeding is 
assigned is 703-872-9306. 

Information regarding the status of an application may be obtained from 
the Patent Application Information Retrieval (PAIR) system. Status information 
for published applications may be obtained from either Private PAIR or Public 
PAIR. Status information for unpublished applications is available through 
Private PAIR only. For more information about the PAIR system, see http://pair- 
direct.uspto.gov. Should you have questions on access to the Private PAIR 
system, contact the Electronic Business Center (EBC) at 866-217-9197 (toll- 
free). 
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